FRIENDSHIP FORCE INTERNATIONAL

FACTS IN BRIEF

The Friendship Force is a leading nonprofit international cultural exchange organization whose purpose is to create an environment where personal friendships can be established across the international barriers that separate people. The organization promotes world friendship and goodwill through international homestay exchanges.

The Friendship Force was founded in 1977 by Wayne Smith and was announced on March 1, 1977 by President Jimmy Carter at a White House gathering of state governors. Mrs. Rosalynn Carter held the position of Honorary Chairperson for many years. An International Advisory Council composed of distinguished persons serves as a board of reference for the organization.

The Friendship Force achieves its goals through the travel of goodwill ambassadors who share the lives of host families in other countries for one or two weeks. Host families receive no payment for opening their homes. Ambassadors pay their own travel expenses plus an administration fee payable to FFI, a portion of which is transferred to the Host Club for the purpose of covering the cost of entertainment and sightseeing activities during the exchange. The remainder is used for operating costs of The Friendship Force International [FFI].

Independent local chapters or “Friendship Force Clubs” are organized and officially chartered by FFI. These clubs provide voluntary leadership for the exchange programs as well as a community focus for the club between exchanges. Membership is open to all in a community who share in the organization’s mission and goals. There are approximately 350 clubs in 55 countries worldwide. The head office, Friendship Force International is in Atlanta, Georgia.

Each year, an international conference brings together Friendship Force volunteer leaders and members from around the world. 

Friendship magazine, the FFI newsletter, is published quarterly. Each issue features information on Friendship Force programs, along with articles on recent exchanges and upcoming activities.

FRIENDSHIP FORCE INTERNATIONAL

ORGANIZATION STRUCTURE

Friendship Force, Inc. 

Friendship Force, Inc. is a nonprofit corporation chartered in 1977 under the laws of the State of Georgia, USA where the administrative headquarters are located. The corporation is the legal entity for all business activities of The Friendship Force.

FFI has a professional staff that carries out the directives of the Board of Trustees and manages the daily affairs of the organization. The staff coordinates exchange planning, sets the annual exchange schedule, develops new clubs, trains volunteer leaders, develops marketing materials and communicates policies set by the Board of Trustees to local club leaders. The staff also publishes various newsletters and briefing papers for volunteers. 

Board of Trustees
The governing body of The Friendship Force, Inc. is the Board of Trustees, which meets regularly to set policy and guarantee that the legal requirements and fiscal responsibilities of the organization are met. The nine trustees serve as volunteers and are either experienced Friendship Force leaders or business and professional leaders from around the world. Trustees are elected for three-year terms and may serve two consecutive terms. The trustees elect a chairperson who serves a term of one year. 

International Advisory Council

The International Advisory Council includes well known people from around the world who endorse and support the mission and goals of The Friendship Force and who have agreed to associate their names with the organization.

Friendship Force Clubs

Friendship Force clubs are local chapters of The Friendship Force which are chartered by FFI. There are presently over 380 clubs in 55 countries world-wide. Clubs serve as a permanent link between the local community and FFI. To show that each club is part of the international family, each local club is known as The Friendship Force of_________.

Clubs provide the organizational structure and leadership to conduct exchanges assigned by FFI and provide members with year round opportunities to develop friendships and intercultural relationships by participating in local cultural and social events. Each club elects its own Board of Directors and officers and operates under guidelines established by FFI in its charter. Club charters are renewed annually as long as the local leadership carries out policies set by the Board of Trustees of FFI.

Local Club Organization

Friendship Force clubs are managed by an elected Board of Directors which is responsible for upholding the policies and managing the affairs of the club according to bylaws approved by FFI. Tasks include nominating and electing new board members, appointing exchange directors and reviewing exchange program plans. The club officers, who are elected by the membership, usually include the President, Vice President, Secretary, Treasurer and Past President. They carry out the directions of the Board, plan and conduct club meetings and special events, monitor club finances and represent the club to the public.

Exchange Committees

A Friendship Force exchange committee is an ad hoc committee of the club that is led by an exchange director and is organized to conduct a specific exchange assigned by FFI. Typically, each Friendship Force club is assigned one or more inbound and outbound exchanges each year. Each exchange is led by an exchange director who is appointed by the club’s Board of Directors.

Financial Structure

The operations of FFI are financed primarily through the annual membership fees per member paid by each club and administrative fees paid by traveling Ambassadors. The  fees are used by FFI for the maintenance of the world-wide Friendship Force network, publication of the Friendship magazine, development of new clubs and programs and funding the direct costs associated with planning and conducting each exchange.

The Friendship Force also solicits tax deductible [in the USA] contributions from individuals and foundations to fund new program development and special projects.

Finances of each Friendship Force club are managed locally, with each club establishing the amount of its annual dues and planning fund-raising projects to raise

additional funds as necessary. Each club receives a small portion of the FFI Administration fee [Host Fee] to help sponsor local activities while an inbound exchange is in progress. Each ambassador pays a Local Committee fee to the club to offset the club costs of planning an outbound exchange. Each club is required to submit an annual financial report to FFI.

FFI keeps complete and accurate records of all revenues and expenditures in

accordance with generally accepted accounting principles for nonprofit organizations as promulgated by the American Institute of Certified Public Accountants. All financial transactions are made under the supervision of the Vice President and Director of Finance, who is a Certified Public Accountant. The books are audited annually and a copy of the Audited Financial Statement is made available to each club.

Local Club Activities That Require Funding

Ambassador travel – There are club costs associated with organizing an outbound exchange that are covered by the $25 local committee fee portion of the Ambassador program fee.

Hosting – Accommodation and meals are provided by the Host. In addition, there are expenses associated with hosting. These relate to activities and cultural programs arranged by the host club and administrative costs of preparing for the exchange. These expenses are covered by the Host fee of $75 US per week included in the Administrative fee and payable to the club by FFI.

Club activities – The purpose of a Friendship Force club is to provide the local structure for organizing and conducting inbound and outbound exchanges. Costs associated with operation of the club are covered by the local annual club membership dues that are set by the local club

Ambassadors are assessed a fee each time they travel. Currently, the Ambassador Administrative Fee structure for Canadian clubs is as follows :

A  INTERNATIONAL EXCHANGES                  

ONE WEEK HOMESTAY  __                     TWO WEEK HOMESTAY__    _  _____THREE WEEK HOMESTAY

$175 US – FFI Administrative Fee             $225 US – FFI Administrative Fee          $225 US– FFI Administrative Fee

$  75 US – 1st Week Host Fee 
         $ 75 US – 1st Week Host Fee                  $ 75 US  - 1st Week Host Fee 

$  25 US – Local Committee Fee               $ 75 US – 2nd Week Host Fee                 $ 75 US – 2nd Week Host Fee

$275 US – Total  per Ambassador             $ 25 US  - Local Committee Fee             $ 75 US – 3rd Week Host Fee

                


          $400 US – Total per Ambassador           $  25 US – Local Committee Fee

                                                                                                                                    $ 475 US- Total per Ambassador 

B  EXCHANGES BETWEEN CANADA AND THE  UNITED STATES OR MEXICO

ONE WEEK EXCHANGE                            TWO WEEK EXCHANGE                            THREE WEEK EXCHANGE

$100 US – FFI Administrative Fee           $150 US – FFI Administrative Fee             $150 US -  FFI Administrative Fee

$ 75 US – 1st Week Host Fee
        $ 75 US – 1st Week Host Fee                    $ 75 US – 1st Week Host Fee

$ 25 US – Local Committee Fee              $ 75 US – 2nd Week Host Fee                    $ 75 US – 2nd Week Host Fee

$175 US – Total  per Ambassador           $ 25 US – Local Committee Fee                $ 75US – 3rd Week Host Fee





        $325 US – Total  per Ambassador             $ 25 US – Local Committee Fee

                           







   $400 US – Total  per Ambassador 
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Friendship Force Programs

Club Exchanges

The Friendship Club network consists of over 350 clubs in 55 countries around the world. Each year clubs are asked to name three choices of clubs they would prefer to visit, clubs they would prefer to host and the times during the year that the club is prepared to host visiting ambassadors. Each club then receives from FFI their exchange assignments for inbound and outbound exchanges for the year. Each exchange consists of 20 – 40 ambassadors who travel together to a host city for a one week homestay with a host club.

When an exchange has been approved by FFI, the club Board of Directors appoints an exchange director for the exchange. The Outbound Exchange Director is responsible to form a committee to organize the exchange, recruit and prepare ambassadors and consider options for independent or group travel following the exchange. Where possible, a second week homestay with a near-by club is approved, often in a nearby country. 

The Inbound Exchange Director is responsible to form a committee to recruit hosts who will open their homes to the visiting ambassadors. The Inbound Exchange Committee will arrange local tours and group activities for the visiting ambassadors with sufficient time to be spent with the local hosts.

Friendship Festivals

Friendship Festivals combine the traditional homestay experience with an organized cultural orientation to the host country. This orientation takes place in a hotel or conference setting for the first three days of the festival followed by a homestay. Ambassadors, who come individually from around the world, enjoy getting to know one another while learning about the region. After the homestay they may join a tour in the region or continue traveling on their own. Friendship Festivals are organized by FFI and publicized through the Friendship  magazine and special bulletins.

Friendship Missions

Friendship Missions provide an active Friendship Force program in countries where homestays are not possible. They were tested in the former Eastern bloc region of Europe and more recently introduced into Vietnam. Although they stay in hotels, the ambassadors are provided various opportunities for meeting on a personal basis with local citizens.

Bridgebuilders Exchanges

By pairing ambassadors and hosts according to mutual interests, Bridgebuilder exchanges add a special dimension to the traditional Friendship Force homestay program. Through Bridgebuilders, participants are provided unique opportunities for putting friendship in action through joint projects. This exchange format is particularly appealing to working professionals and young adults who are eager to share their life experience with peers from another country or culture.

Bridgebuilder exchanges can be initiated by a local club. FFI will provide guidelines for developing a customized, international friendship-in-action program.

Global Youth Institute

The Friendship Force and the public schools of Des Moines, Iowa, have joined to offer a unique learning opportunity for selected high school students. The Global Youth Institute brings together 40 students from different countries to study and contemplate significant global issues challenging the world today. The Institute is held in July in Des Moines and in alternate years, in another country. Application forms are available through the local club.

International Conference

Each October or November, the annual international conference brings together volunteer leaders and members from clubs around the world for the purpose of training and discussion. An exciting world wide fellowship of volunteer leaders occurs in the conference setting. Attendance at the conference may be paired with home hosting, organized touring or individual travel plans.

Domestic Exchanges

The purpose of Friendship Force International is to create an environment in which personal friendships can be created across international barriers. In general, domestic exchanges between clubs within a single country or within the European Union do not contribute directly to this goal. They may, however, provide a means of communication and sharing between clubs that can be very rewarding and enriching. The FFI supporting office maintains directories of clubs who are interested in conducting domestic exchanges as part of their annual exchange program.

FRIENDSHIP FORCE INTERNATIONAL

RESPONSIBILITIES OF A FRIENDSHIP FORCE HOST

THE HOSTING EXPERIENCE

The opportunity to be a Friendship Force host will provide you with one of the most exciting and rewarding experiences of your life.  You will be sharing the Friendship Force experience – giving of yourself; receiving in exchange the love and friendship of people from another country and culture; helping to spread peace and understanding between people of different countries and cultures.

This will be an opportunity to learn about experiencing differences and similarities in your lifestyles, having a person-to-person exchange of ideas with ambassadors from another country living in your home and taking part in your daily routine, including meeting your family and friends.

Your responsibility will be to spread goodwill, be understanding, kind and friendly. Our hope for you is an experience that will be meaningful, comfortable and rewarding as you share your days with new friends from another country.

THE WEEK SCHEDULE

An exchange committee is struck to plan and organize group activities for the hosts and their ambassadors during the week homestay. Hosts and the ambassadors are free to do what they wish in the remaining time. The ambassadors will be interested in participating in your regular family activities. Involve them in your daily activities and show them as much as possible about our culture and way of life.

Hosts are responsible for all meals and entertainment not included in the formal group program. Familiarize yourself ahead of time with the costs of entertaining and your ability to provide, then plan accordingly. The ambassadors’ fees are covered for all events included in the group program; hosts cover their own costs.

Hosts are encouraged to attend all the group functions and are responsible for taking their ambassadors to and picking them up after the group events. If a host is unable to participate in the activity or deliver their ambassador[s], other club members, acting as “day” hosts can be called on to assist.

FRIENDSHIP FORCE INTERNATIONAL

RESPONSIBILITY OF A FRIENDSHIP FORCE AMBASSADOR

As a Friendship Force Ambassador, you have a special responsibility. Your host’s opinion of our country may be formed on the basis of their relationship with you. You may be the first person from our country they come to know on a first name basis. Your primary objective should be to make friends.

An attempt is made to match hosts and ambassadors with similar interests, work background and/or hobbies that will provide some common ground. They may not speak your language, but this is not a barrier to communication unless you allow it to be. A smile is a universal expression of friendship.

The secret to a warm and worthwhile Friendship Force experience is to be flexible. In a new country, the lifestyle and accommodations may be completely different from those to which you are accustomed. Be open to change, feel free to ask questions, be patient if things are not the way you expected. Treat your new friends with as much courtesy and cooperation as you would like guests in your home to show you. Expect the unexpected and enjoy the experience.

The most important things to remember when immersed in a new culture are the use of common sense, the ability to be flexible and to express a genuine concern for the feelings of others. Remember, things are not always right or wrong, only different. Ask questions, ask for help, don’t jump to conclusions and don’t assume. You are on a good- will exchange where you will make new friends by sharing experiences.

Ambassador diplomacy begins at home by taking time to research information about the country you are about to visit and its history and culture. There is a wealth of information in the public library in the form of written material as well as videos. The Exchange Committee will organize a workshop to sensitize people to the differences in culture, customs and attitudes. A good knowledge and understanding about the country, its customs and culture will prepare you to take full advantage of the opportunity to visit a new country and make new friends.

Have a positive and open mind – leave your negative thoughts at home. Remember that you are a guest in another country. Prepare to have a wonderful time seeing your hosts’ country through their eyes.

FRIENDSHIP FORCE INTERNATIONAL

THE EXCHANGE PROCESS

The Board, at a regularly constituted meeting, will establish the number of inbound and outbound exchanges that the club can undertake in the ensuing year and an estimate of the maximum number of ambassadors the club is able to accommodate for each exchange. The president will advise FFI of this information and the club’s preferred dates for receiving ambassadors.

When FFI forwards a proposal for an inbound or outbound exchange, the board will consider the request, and if in agreement, will authorize the president to enter into an agreement with FFI and the proposed clubs. The president will complete the necessary forms and forward them to the program coordinator assigned by FFI to be responsible for the exchange.

Once the proposed exchange is accepted by both parties, FFI will advise the club with an “It’s a Match” letter.

The board will then seek applications from the membership for the position of Exchange Director, using the prescribed form from FFI and appoint the Exchange Director.

 FRIENDSHIP FORCE INTERNATIONAL

ROLE OF THE EXCHANGE DIRECTOR

The Exchange Director [ED] has overall responsibility for planning and implementing a Friendship Force [FF] exchange assigned to The Friendship Force of Edmonton and Area hereinafter referred to as the club.  To do this, the ED must be familiar with the ideals, objectives and exchange policies of The Friendship Force.

During the time that the ED is managing the exchange, he/she attends regular meetings of the Board and/or Executive Committee to keep the Board informed of the activities of the Exchange Committee. The ED reports directly to the Program Coordinator of FFI during the course of planning and implementing the exchange. Each country has one FFI program coordinator responsible for all the exchanges for that country.

As a Friendship Force ED, you will undertake responsibilities that will provide a rich cross-cultural experience to the members of the club. The task will require considerable time, leadership skills, tact, diplomacy and patience. However, the rewards of making new friends from around the world will be very high.

The main role of the ED is to provide the cohesive force to lead, train and supervise a group of club volunteers in planning for and implementing the exchange. The careful selection of your committee members is most important. Select members to work with you whose ability inspires confidence. Remember, your job is to manage the exchange through leadership and training of your committee members. The club benefits through the development of future EDs and experienced exchange committee members.

As the spokesperson for and representative of The Friendship Force, the ED’s behavior  must be above reproach at all times. A flexible attitude and a sense of humor are fundamental to the success of the exchange.

A very important feature of exchange planning is the workshop on exchange details and the culture of the host country [for ambassadors] or the visiting country [for hosts]. The objective of the workshop[s] is to sensitize people to the cultural differences of the members of the partner exchange. Exchange planning involves the bringing together of two cultures whose priorities, attitudes, customs, concepts of time and problem solving methods may vary considerably.

The role of the ED is to recognize problems that might arise and serve as a liaison between the club members and the partner exchange members in a diplomatic and tactful manner.

FRIENDSHIP FORCE INTERNATIONAL

ROLE OF FRIENDSHIP FORCE CLUB MEMBERS

1.
Club members are expected to participate in club activities of home hosting, day 

hosting, encouraged to offer to do dinner hosting, meetings, committee and board participation and social functions.

2.
Members will never take advantage of other peoples' hospitality and will display


acceptable and fair behaviour in all situations using tact and diplomacy.


Remember the golden rule: Treat others as you would have them treat you.

3.
The Board of Directors has the right to refuse to accept membership fees from 


any applicant for membership or refuse to accept the renewal fees of any 


existing member who has demonstrated by his or her behaviour that he or she is 


not supportive of the goals and ideals of FFI.            

July/04
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THE FRIENDSHIP FORCE OF EDMONTON AND AREA BYLAWS

ARTICLE I     NAME

The name of the organization shall be THE FRIENDSHIP FORCE OF EDMONTON AND AREA, [hereinafter referred to as the club] with the name being written in proper sequence with no deviations. The name shall not be changed unless permission has first been obtained from Friendship Force International, [hereinafter referred to as FFI].

ARTICLE II     PURPOSES

The purposes of the club shall be:

1. To provide leadership and support for the cultural exchange programs;

2. To provide continuity of the activities of FFI through educational and cultural means;

3. To increase program awareness by disseminating information to club members and to interested persons in the community;

4. To recruit members and maintain an active membership file and

5. To provide an orderly means of assembling and retaining pertinent records for use in establishing and assisting exchange committees.

This club is not organized for and shall not be operated for pecuniary gain or profit. No part of the property of the club and no part of its net earnings shall inure to the benefit of any private individual. This club shall never be authorized to engage in a regular business of a kind ordinarily carried on for profit or in any other club activity except in the furtherance of the purposes stated above for which the club is organized. The club shall never engage in propaganda, attempt to influence legislation or participate in any political campaign on behalf of any candidate for public office, nor shall any part of its property or any part of the income there from be devoted to such purpose. 

ARTICLE III     MEMBERS

Section 1.  Eligibility for membership

Any individual is eligible for membership who supports the goals and purposes of  Friendship Force International and is willing to pay the required annual fees and to abide by these bylaws and the standing rules of the club. A member is in good standing after having completed a club application form and paid the annual fees. Only members in good standing shall be entitled to vote at club meetings. 
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Section 2.  Right to participate in club exchanges

Membership does not confer any right to participate in a Friendship Force exchange as an ambassador or as a host. Exchange participants are selected by the exchange director and/or the exchange committee in accordance with procedures established by FFI.

Section 3.  Right to refuse membership

The Board of Directors has the right to refuse to accept membership fees from any applicant for membership, or refuse to accept the renewal fees of any existing member who has demonstrated by his or her behavior that he or she is not supportive of the goals and ideals of FFI. Upon taking such action, the Board of Directors shall give written notice thereof to such member or applicant and return any money tendered as fees, whereupon that person shall no longer be considered a member. The decision of the Board of Directors in taking such action shall be final and conclusive.

 ARTICLE IV     BOARD OF DIRECTORS

Section 1. Board members

The Board of Directors shall consist of the officers of the club, the current exchange directors, standing committee chairpersons and any additional members appointed by a majority vote of the existing board members. The immediate past exchange directors may sit on the board in an ex-officio capacity.

Section 2.  Duties of the Board of Directors

The duties of the Board of Directors shall be:

1.  To approve the official bank for the club funds and designate the persons authorized 
 to sign and withdraw funds;
2.  To prepare the annual budget and monitor the club funds for the year and provide 
      financial support for the club;
3.  To elect a member of the club to fill an unexpired term of a director;
4.  To manage the affairs of the club;
5.  To accept applications for membership;
6.  To appoint the exchange directors;
7.  To establish and uphold the policies and guidelines of the club;
8.  To review and monitor plans for inbound and outbound exchanges;
9.  To provide recognition of key volunteers and
10.  To represent the club to the public.
11.  To recognize and celebrate club milestones
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Section 3.  Board meetings

Board meetings shall be held at such times as determined by the board, with a minimum of four meetings per year.

Section 4.  Quorum

The presence of no less than 5 directors shall constitute a quorum of the board. Unless a higher vote is specified herein, a vote of the majority of directors present at a meeting at which a quorum is present shall be necessary to constitute the action of the board.

Section 5.  Removal or resignation of a board member

In the best interest of the club, a board member may be removed from his or her post by a vote of three-fourths [3/4] of the voting members of the board. Vacancies caused by removal or resignation shall be filled by election by a majority vote of the voting board members until the next general meeting when such member may be elected to the position for the remainder of the term.

ARTICLE V     OFFICERS

Section 1.  Officers

The officers of the club shall be the president, vice-president, secretary, treasurer and the immediate past president. The officers of the club shall constitute the Executive Committee of the board.

Section 2.  Vacancies

1. In the case of a vacancy in the office of the president, the vice-president shall become president. A new vice-president shall then be elected by a majority vote of the board members to hold office until the next annual general meeting when such member may be elected to the position.

2. Other vacancies on the board shall be filled by a majority vote of the board members until the next annual general meeting when such members may be elected to the position.

Section 3.  Role of the president

The president:

1. Shall preside at all meetings of the club and the Board of Directors;

2. Shall serve as liaison with FFI and with other international organizations;

3. Shall serve as official spokesperson for the club and for exchanges of the club;

4. Shall prepare an annual report for the annual general meeting and for FFI;
5. May represent the club at the FFI annual conference; 
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6. Shall exercise all powers and perform all duties normally incident to the office of president;

7. Shall serve as ex-officio member of all committees except the nominating committee;

8. Shall accept responsibility for the exchange assignments from FFI;

9. Shall guide the board in naming qualified exchange directors and

10. Shall submit exchange reports to FFI.

11. Shall send the names of incoming board members to FFI following the annual general meeting.

Section 4.  Role of the vice-president [president-elect]

The vice-president:

1. Shall perform all the duties and responsibilities of the president in the absence of the president;

2. Shall perform such other duties as the board may authorize;

3. Shall assume the role of the president in the case of a vacancy in the office of president, for the balance of the term;

 4.   May represent the club at the FFI annual conference.

Section 5.  Role of the secretary

The secretary shall:

1. Record the minutes of meetings of the board, executive committee, general membership and the annual general meeting;

2. Send a copy of the minutes to the president within one week after each such meeting;

3. Maintain orderly records of the club activities;

4. Issue official notices and the schedule for the annual general meeting and

5. Maintain a record of club properties and gifts or donations to the club. 

Section 6.  Role of the treasurer

The treasurer shall:

1. Collect all monies due to the club;

2. Deposit club funds in the bank approved by the board;

3. Keep the books of accounts for the club;

4.  Prepare a finance report for all meetings of the board, executive committee and membership with a copy for the president and secretary;

5. Prepare the annual financial report;

6. Arrange for the payment of accounts owed by the club;

7. Assist in the preparation of the annual budget;

8. Prepare the books for the audit committee appointed by the board prior to the annual general meeting of the club;

9. Conduct an inventory check at each year end of club properties, in conjunction with the secretary;
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10. Send the payment to FFI for the annual membership fees and for subscriptions 

      to the Friendship magazine and

11. Countersign for the withdrawal of club funds.

Section 8.   Attendance at the international conference

The Friendship Force club president, president-elect or another designated member of the incoming board should plan to attend the annual international conference. Whenever possible, the club treasury will assume the cost of travel and conference expenses of the representative attending.  If the club is unable to bear the full cost of the conference, the board may determine the appropriate amount, with the anticipation that in succeeding years the full amount will be provided. 

Section 9.  Annual report

The president, with input from committee chairpersons, shall prepare an annual report for the membership and for FFI.

Section 10.  Property of officers

Any property pertaining to an office shall be given to the incoming officer at the time of assuming office.

ARTICLE VI  NOMINATION AND ELECTION OF BOARD MEMBERS 

Section 1.  Candidates for board positions

Candidates for board positions shall be members in good standing and shall be elected for a two [2] year term. A board member may succeed him/herself for a maximum of two [2] terms in any one position. The members shall assume office following the annual general meeting.

Section 2.  Nomination for board members 

Three members in good standing shall be nominated for the nominating committee at the annual general meeting. The committee members shall name one as chairperson.

The nominating committee shall present a slate of candidates [with their consent] for vacant positions on the board at the next annual general meeting. Nominations shall also be accepted from the floor. 

 Section 3.   Election of board members

The election of board members shall be held at the annual general meeting. Voting for board members shall be by ballot. Only members in good standing may vote. There shall 
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be no voting by proxy. In the event of a tie vote, another ballot must be taken. The affirmative vote of a majority of the members present shall be required to elect each of the board members.  If there is only one nominee for an office, that person is acclaimed for the position.                                                               

ARTICLE VII     COMMITTEES

Section 1.  Standing committees

Standing committees of the board shall be:

1. Membership committee

2. Communication committee

3. Newsletter committee

4. Publicity committee

5. Social committee

6. Archives and history committee

7. Fundraising committee

Each standing committee chairperson is responsible to recruit at least 2 – 3 members for the committee and shall present a written report at each meeting of the board. Each standing committee shall prepare a report for the annual report.

Additional standing committees may be created by a majority vote of the board.

Section 2.  Ad Hoc committees

Ad Hoc committees shall be:

1. Inbound exchange committee

2. Outbound exchange committee

3. Audit committee

4. Nominating committee

Ad Hoc committees are automatically dismissed after the final report of the committee has been presented to the board.

ARTICLE VIII   MEETINGS

Section 1.  Annual general meeting

The annual general meeting of the club shall be at a time convenient after the fiscal year end with the time and place to be determined by the board. A written notice is to be sent to the last known address of each member of the time and place of this meeting at least 30 days prior to the meeting. Whenever elections are to be held, the list of nominations pursuant to Article VI of these bylaws shall be made part of this notice. A quorum for the annual general meeting shall be 10 members or 10% of the membership, whichever is least.
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Section 2.  General membership meetings

General membership meetings shall be held at least quarterly on dates designated by the board of directors. A quorum for a general membership meeting shall be 10 members.

Section 3.  Executive committee meetings

Executive committee meetings shall be held at least quarterly on dates designated by the committee. A quorum for an executive committee meeting shall be a minimum of three [3] executive committee members.

Section 4.  Special general membership meetings

A special general membership meeting may be called by the president, any three [3] board members, or any fifteen [15] members, with at least fifteen [15] days prior notice to all members. Members will be notified by mail or email of the date and location of a special general meeting. Only the business mentioned in the notice of the meeting shall be conducted at such a meeting. A quorum for a special general membership meeting shall be 10 members.

Section 5.  Voting

All members in good standing shall have the right to vote at the general membership and annual general meetings of the club. A majority vote is required at all meetings to pass a motion except as otherwise noted in these bylaws or for a motion involved in the expenditure of club funds where a majority of  two thirds [2/3] is required.

ARTICLE IX   FINANCE

Section 1.  Fiscal year

The fiscal year end for the club shall be September 30.

Section 2.  Membership fees

The membership year shall be October 1 to September30. Changes to the membership fees shall be recommended by the board of directors and ratified by the membership. A two thirds [2/3] vote of the board of directors is required to approve a change in the amount of annual fees. Notice of a change in the annual fees must be published in the club newsletter at least one month prior to the date of change. Renewal of membership fees shall be due by November 30.
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Section 3.  Additional revenue

Revenue from sources other than annual fees may be raised as determined by the board of directors and approved by a two-thirds [2/3] majority vote of the board of directors.

Section 4.  Surplus of inbound and outbound exchange funds

Any funds remaining at the conclusion of an inbound or outbound exchange shall be transferred to the general account of the club.

Section 5.  Banking

An official depository or depositories, as approved by the board of directors, shall be established for club funds. A separate depository may be established for each exchange.

Section 6.  Signing authority 

Withdrawal of funds and/or payments for club expenditures shall be signed by any two of the following three officers: president, vice-president or treasurer.

Section 7.  Borrowing money

The club shall have no authority to borrow money.

Section 8.  Auditing the books

The books of the club shall be audited annually. The audited financial report shall be presented at the Annual General Meeting.

Section 9.  Inspecting the books and records

Members may inspect the books and records of the club at the Annual General Meeting.

ARTICLE X  SOCIETY SEAL

The club shall not have a seal.

ARTICLE XI   AMENDMENTS

These bylaws may be amended at any regular or special meeting of the club by a two thirds [2/3] majority vote of those present and voting, provided that prior approval has been obtained from FFI and that notice of the amendments has been given either at the previous meeting or sent to each member at least fifteen [15] days before the meeting.
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ARTICLE XII   RULES OF ORDER

“Robert’s Rules of Order, Newly Revised” shall be the parliamentary authority for all matters of procedure not specifically covered by these bylaws.

ARTICLE XIII   DISSOLUTION

In the event of dissolution of this club to the extent allowed under applicable law, all of the assets of the club shall be distributed to FFI , a non-profit corporation, provided that the corporation is then in existence and is such a tax exempt organization. If FFI should not be in existence at the time of said dissolution, then the assets of the club shall be sold and the proceeds distributed to another organization organized and operating exclusively for charitable, scientific, literary or educational purposes which shall be selected by the board of directors of this club. In the event that for any reason upon the dissolution of this club the board of directors shall fail to act in accordance with the manner herein provided, the assets shall be distributed in accordance with the law governing the distribution of assets of nonprofit organizations in the jurisdiction in which the club is located.
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